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FLOATING PLATFORM'’S INDUSTRY GATHERING

Dear Industry Colleagues,

There is a total of 56 planned FPSO projects between 2023 — 2027, alongside an increase in energy
demand and projects across the Oil and Gas sector. At the same time, global players are trying to align
with societal pressures of the “energy transition” which takes time, investments and talent to realise.

There is now a huge strain on the industry’s supply chain and shipyard capacity, leading to massive
uncertainties around projects that can happen. With orderbooks becoming filled and industry
stakeholders struggling with limited resources, FPSO leaders are faced with the stress of getting their
planned project in order. This comes alongside an added focus around ESG, with sustainability and
worker welfare management taking the front seat in project strategies.

It is now ever critical for industry players to review FPSO project execution strategies, manage supply
chain disruption, explore alternative financing and contracting models and effectively manage ESG
requirements — all to ensure FPSO projects progress on-time and on-budget.

FPSO World Congress 2023 is the leading FPSO-focused gathering for industry players to explore best
practices in integrating ESG and sustainability practices in evolving FPSO project execution, contracting
and financing models; managing yard and supply chain disruption; and leveraging digital tools to achieve
streamlined operations.

I invite you to explore the hard-hitting topics and discussions we have prepared for you this year, and |
look forward to welcoming you in-person this September.

Best Regards,
JAMIE TAN

Porfolio Director
FPSO Network
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WHAT’S HAPPENING IN 2023?

Attendees Industry Leaders  Hard-Hitting In-Depth Focus Networking
Speaking at the Sessions and Days Across the Cocktail
Congress Discussions = Floating Industry Reception
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This year’s congress features interesting case studies from Oil & Gas producers across both days. Here are

some of the sessions that are not to be missed!

MANAGING WHOLE OF PROJECT
LIFECYCLE TO ENSURE THE FPSO
BM-C-33 PROJECT IS ON-TIME
AND WITHIN BUDGET

Attendees will gain valuable insights into
successful project management practices

and techniques with Ellen's case study on the
comprehensive management of the FPSO BM-
C-33 project, spanning its entire lifecycle from
development to execution.

She will be sharing her experiences in formulating
a robust strategy for timely and cost-effective
project execution while navigating ways to
improve work-flow and communication between
all stakeholders to enable seamless collaboration
and maximise efficiency to ensure the FPSO BM-
C-33 project's successful delivery on schedule
and within budget.

Speaker:

ELLEN M. P. ERICHSEN

FPSO Manager,

BM-C-33 Development Project,
Equinor

ENGINEERING FUTURE-READY
FPSOS - PETROBRAS’S
PERSPECTIVE

This case study will provide an in-depth look at
Petrobras’s approach in developing advanced
FPSOs for their upcoming projects and plans.
Fabricio will share challenges faced in designing
and building next-generation FPSOs with
integrated lower greenhouse gases emission
solutions, as well as the innovative solutions to
overcome such challenges.

Additionally, he will also address the delicate
balance between standardization and innovation
during the concept selection process, offering
valuable perspectives for industry professionals
seeking to optimize FPSO designs for the future.

. Speaker:
Q FABRICIO BENITES
y General Manager, Surface
& Systems Engineering,
) Petrobras

— ¥
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YOUR EXPERIENCE AT
FPSO WORLD CONGRESS 2023

19 SEPTEMBER 2023

On 19 September 2023, join us at our FPSO101:
Commercial Project Fundaments focus day and learn more
about building a solid FPSO plan with strong commercial
project fundamentals.

~—*20 SEPTEMBER 2023
The main sessions of FPSO World Congress Day 1 will be
held on 20 September 2023, and focus will be around
FPSO market intelligence and navigating the challenging
supply chain and yard disruption; as well as explore
alternative solutions around this issue.

Rub shoulders with fellow industry leaders
during the exciting Speed Networking
session and enjoy a drink on us at the
ever-popular Cocktail Reception!

~—* 21 SEPTEMBER 2023
Day 2 of the FPSO
World Congress main
event day will have
topics focused on
sustainability, ESG,
digital tools and low-
manned FPSO vessels.

22 SEPTEMBER 2023
Focused on asset integrity,
maintenance and lifecycle
extension? Join us at our FPSO AIM
& Lifecycle Extension focus day on
22 September 2023 and dive deep
into this topic!
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WILL YOU MEET?

JOB FUNCTION:

FPSO Projects/

Project Management
Engineering/Technology/
Design

Asset Integrity/
Corrosion Control/
Process Safety

Business

Development/
Legal/Finance

Development/ Offshore

C-Level/MD/
Executive

Director/SVP

FPSO Operations/Field
Production
Contracts/Procurement
Technical/Topside/

Commercial/

JOB TITLE PROFILE: PRIMARY MARKET:
C-L.eveI/MD/Executive P
@ Officer Shipyords \
Project Head/
Manager /

36.8Y
Oil &Gas

Producers

SVP/VP/GM/
Director

FPSO Contractors/ A
Owners
Head of Technicql/@

Lead of Engineer

4%
Rest of
Europe

20%

(o)
11 A) UK/ Norway / 8%
USA Netherlands 5% China

Rest of Asia

6%
18% Indonesia

Malaysia

6%

Rest of World
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ABOUT THE FPSO WORLD CONGRESS 2023

(11 ~
This is a good forum An excellent event, which brought together
to connect with all the key players in the FPSO sector who
people across collectively provided new ways of more
different companies.” effectively managing our business as part of the
lobal energy mix and transition.”
Senior Lead Process Engineer_J 9 9y
MODEC General Manager- Technical )
Bumi Armada Bhd
~ 66 a
Great place to meet FPSO industry The event provides valuable
stakeholders to align our industry insights on a wide range of topics
future and transition to new ways of and good opportunity to network
doing business and helping out the with the industry players.”
mother earth.”
Category Management J
Project Engineering Manager J — Engineering, Construction & Projects]
Air Liquide PETRONAS
(11
) )
Even if energy A unique forum to hear perspectives from
transition, oil and gas banks, FPSO operators and equipment suppliers.
will play key role also Challenges and opportunities driven by emission
in 2050.” reduction and a need to continue to produce oil
) and gas in substantial volumes to 2050 to meet
Chief Engineer e 2
JXINippo-ll'n Oil & Gas energy needs. The transition.
Exploration Corporation Business Development Director
Air Liquide )

FPSO World Congress Singapore 2022 was a great in-person conference
post pandemic. Good to get in touch with friends, contacts, industry
experts, and contractors to share and learn knowledge. Well organised
with significant attendance. Great presentations and informative
exhibitions. Thanks to FPSO Network.”

N

Managing Director /
Stellae Energy Ltd.
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AT THE FPSO WORLD CONGRESS 2023

FPSO investments are projected to reach $67-billion by 2025 with 20 projects expected to be awarded by
the end of the year. This comes alongside a shift in focus on renewable energy, the energy transition and
achieving sustainability in projects. Are you strategically positioned to take advantage of changing FPSO project

dynamics?

With FPSO stakeholders looking to re-evaluate existing processes in building low-carbon and low-manned
FPSOs, there is rising demand for partners that can help solidify their objectives.

THE WORLD’S LEADING FPSO-FOCUSED
INDUSTRY GATHERING

The Oil and Gas market is a crowded one — and
the FPSO World Congress provides a one-stop
platform for you to zone in on opportunities solely
for the floating sector. In 2022, the FPSO World
Congress also brings industry stakeholders in the
FPSO, FLNG, FSRU and Offshore Wind space, all in
one place.

3.

DEMONSTRATE YOUR EXPERTISE
AND PRODUCT OFFERINGS

Leverage solution-oriented opportunities to engage
with decision makers who want to see, learn and
understand how your solutions can add value to

their existing — or upcoming — projects.

10

2.

ACCESS THE MARKET’S
TOP DECISION MAKERS

The FPSO World Congress is a must-attend event
for all things FPSO related, bringing together
industry stakeholders across FPSO projects,

operations, asset integrity, engineering, technology,

SOLIDIFY YOUR BRANDING
AND PRODUCT POSITIONING

Maximise your exposure and branding in this
competitive environment, especially when the
industry goalposts are shifting. Bring your brand
front-of-mind of your target audience — and those
who matter to you.
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FPSO World Congress Day One
Wednesday, 20 September 2023

08:00

Morning Refreshments & Registration

08:45

Welcome Address by FPSO Network

08:50

Opening Remarks by Congress Chairperson
The Offshore Energy Market Outlook — Beyond 2023

09:00 | Industry Power Panel
Offshore Leaders Speaks: What Keeps Offshore Leaders Awake at Night?
e (Capitalising on the rising demand for offshore energy and energy security — while navigating complex
market and supply chain uncertainties
e Discussing the impact of increased carbon emission reporting and what it means for projects
e Understanding the changing power dynamics of Qil producers, vessel operators and shipyards
e Exploring best practices in finding — and keeping — talent within the industry
Soichi Ide, President and CEO, MODEC Offshore Production Systems
Ankit Garg, President, Shapooriji Pallonji Group
09:40 | Industry Thought Leadership
Reserved for the FPSO World Congress Foundation Event Partner
10:10 | Market Intelligence
Reviewing the Offshore Energy Market Landscape and What Lies Ahead
e Increasing demand for offshore oil and gas production and identifying hot spots for key projects
e Evaluating energy transition trends and realistic timelines for the industry
e Discussing important “new” elements to consider in projects moving forward
Binny Bagga, Vice President & Product Manager Service Market Solution, Supply Chain Research, Rystad
Energy
Speed Networking Session
1.0;4.0 Join us in this Speed Networking Session where you will be able to meet other participants at the Congress!
During this session, you will have the opportunity to engage with several leaders in a short amount of time
and exchange business cards to take conversations beyond the Congress.
11:00

FPSO Project Highlights

Morning Break & Refreshments
Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!

11:30 | Managing Whole of Project Lifecycle to Ensure the FPSO BM-C-33 Project is On-Time and within Budget
e Reviewing the FPSO BM-C-33 project — from development through to execution
e Discussing necessary steps needed to formulate an on-time and on-budget project execution strategy
e Exploring ways to improve work-flow and communication between all stakeholders
Ellen M. P. Erichsen, FPSO Manager, BM-C-33 Development Project, Equinor
12:00 | Decarbonising FPSO Energy Systems for Today and Tomorrow
e Removing carbon from the systematic FPSO lifecycle equation
e Accelerating digitalising potential in supporting the energy transition
e Mapping the journey to green FPUs
Senior Representative, ABB
12:30 | Driving Efficiency and Innovation in FPSO Projects

e QOverview on SBM Offshore's Fast4Ward concept and benefits

e Discuss key success factors and challenges during implementation

e Driving further innovation and continuous improvement in the Fast4Ward concept
Gilles Lamerie, Group Subcontract Director, SBM Offshore

2 FPSO Network
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13:00

l®f

14:00

Overcoming Supply Chain Disruption & Delays

Lunch Break
Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!

Forming Partnerships with Big Shipyards to Build Confidence Between Upcoming Shipyards and

Contractors

e Identifying shipyards with complementary strengths, capabilities, and resources

e Evaluating the benefits and risks of collaboration, including cost savings, knowledge sharing, access to
new markets, and potential conflicts of interest

e Establishing clear goals and expectations for the partnership, such as joint production, research and
development, or market expansion

Bai Liguo, Project Director, MODEC

14:30

Revolutionising FPSO Operations through Vessel Automation and Digitalisation

e Leveraging automation technologies for enhanced operational efficiency

e Harnessing digitalisation to drive decision-making for asset optimisation

e Key factors and considerations in vessel automation and digitalisation implementation
Senior Representative, Rockwell Automation

15:00

Managing FPSO Projects On-Time & On-Budget Amidst Scheduling Challenges

e Project planning methodologies and risk mitigation strategies to address potential delays and budget
overruns

e Collaboration and stakeholder engagement for seamless execution

e Optimising project management and control through innovative technologies

Afternoon Break & Refreshments
Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!

Day 1 Prize Giveaway & Lucky Draw
Visit our Exhibition Hall, learn more about partners of the FPSO World Congress and you stand a chance to
win prizes proudly sponsored by our partners!

16:10

Managing Supply Chain and Yard Disruption due to the Overloading of FPSO Projects

e Navigating the challenges of managing a situation of project overload

e Designing robust procurement strategies for optimising supply chain and reducing potential disruption
e Managing overloading during unprecedented events

Muhammad Aziz Alkatiri, General Manager — Projects, Bumi Armada

16:40

Understanding the Changing Dynamics and Critical Success Factors for Project, Yard and Vendor Selection
e Debating the changing supply chain dynamics and how it impacts project/yard selection

e Managing different local content regulations across the globe and how it affects the FPSO supply chain
e Building sustainable worker welfare management plans to meet HSSE and ESG targets

e Exploring alternatives — can other shipyards come into play?

Ikhwan Sunoto, Head of Supply Chain Management, EPOMS

Chairperson’s Closing Remarks and End of Congress Day 1

17:20

FPSO World Congress 2023 — Cocktail Reception

%3 FPSO Network
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FPSO World Congress Day Two
Thursday, 21 September 2023

08:00 | Morning Refreshments & Registration

08:50 | Opening Remarks by Congress Chairperson

Future Digital, Connected FPSOs

09:00 | Engineering Future-Ready FPSOs — Petrobras’s Perspective

e Reviewing upcoming FPSO projects for Petrobras

e Qvercoming challenges in next-generation FPSO design and build

Integrating lower GHG emissions solutions in FPSOs

Standardisation versus innovation dilemma: Finding the right balance when comparing alternatives

during concept selection

Fabricio Benites, General Manager, Surface Systems Engineering, Petrobras

09:30 | Industry Thought Leadership

10:00 | Panel Discussion

Creating Smart and Connected FPSOs for Effective Remote Operations

e Key factors and importance of connected FPSOs to improve remote monitoring efficiency

e Benefits of smart and connected FPSOs, including increased automation, improved efficiency and
enhanced safety

e Financial aspects — Building investment strategies to build smart and connected FPSOs

Panellists:

Senior Representative, Ceragon Networks

Ir Tung Pin Tang, Business Development Manager, SBM Offshore

Speed Networking Session

Join us in this Speed Networking Session where you will be able to meet other participants at the Congress!

During this session, you will have the opportunity to engage with several leaders in a short amount of time

and exchange business cards to take conversations beyond the Congress.

11:00 | Morning Break & Refreshments
Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!

10:40

11:30 | Streamlining Supplier Management through Machine Learning to Enable Efficient FPSO Operations

e Evaluating the potential of machine learning techniques in optimizing supplier management processes

e Enhancing supply chain visibility to drive improved procurement planning

e Discuss complexities in execution and implementation

Dr. Aya Kusumawardhani, Data and Analytics Manager, Yinson Production

12:00 | Smart Technologies for Enhanced Offshore Operations

e Showcase the evolution of electrostatic dehydration and desalting technologies

e Highlight new systems with digital capabilities to optimise overall operating performance

e Adoption of smarter technologies to reduce power consumption and carbon emissions and support
sustainability efforts

Francisco E Vera, Oil and Produced Water Technologies Product Champion, SLB

12:30 | Optimising On-Board Operations to Reduce Energy Consumption Cost and Operating Costs

e Emphasising the importance of energy management in reducing energy consumption

e Discussing strategies for optimising energy use, including energy-efficient technologies and best
practices for energy management

e Overcoming challenges facing the energy and operating costs of FPSOs

13:00 | Lunch Break

1@1‘ Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!

2 FPSO Network
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ESG & Sustainability Practices in Offshore Projects

14:00 | Bridging the Gap Between Reality and Trends — What Role Does ESG and Sustainability Play in Offshore
Projects?
e Placing ESG and sustainability at the forefront of Offshore projects
e Understanding how these trends impact the feasibility of Offshore projects —and winning bids
e Balancing ESG requirements and project commercials
14:30 | Discussing the Field Trial of ANGLER® CMF Compressible Media Filter for Solids Filtration Technology
Senior Representative, CETCO
15:00 | Embedding ESG & Sustainability Practices in FPSO Project Execution and Lifecycle Management
e Evaluating and implementing sustainable design principles in the construction and operation of FPSOs
e Discussing strategies to reduce environmental impact and minimise carbon footprint throughout the
project lifecycle
e Best practices for sustainable lifecycle management of FPSOs
Boris Rijnten, Vice President, Technology, Bluewater Energy
1?1*30 Afternoon Break & Refreshments
Take a break and use this time to network with your fellow industry peers at our Exhibition Hall!
Day 2 Prize Giveaway & Lucky Draw
16:00 | Visit our Exhibition Hall, learn more about partners of the FPSO World Congress and you stand a chance to

16:10

win prizes proudly sponsored by our partners!
FPSO Execution Models — Financing & Contracting

Project Financing Panel Discussion

Designing Bankable FPSO Projects in the Current Market Climate

e What does a bankable, commercially-viable FPSO project look like?

e Evaluating the importance of ESG, sustainability and carbon emissions in securing funding

e Understanding the intrinsic link between project financing and market trends — can the FPSO industry
keep up?

Panellists:

Kheng Sin Chu, Managing Director and Regional Head, Standard Chartered Bank

Arthur Tay, Director, Project Financing, MUFG

Dorian Delteil, Executive Director, Energy, Renewables, & Infrastructure, DBS Bank

16:40

17:10

FPSO Leasing Versus Ownership: Decision Factors, Contracting Strategies and Future Trends

e Discussing possible motivations behind a company’s decision to lease or own an FPSO

e Examining the balance sheet exposure of leasing vs owning an FPSO

e Formulating a transparent and cost-effective FPSO leasing strategy

Rashid Mirza, General Manager — Commercial, Proposals & Contract Management, Bumi Armada

Chairperson’s Closing Remarks and End of Congress

%3 FPSO Network
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Pre-Congress Focus Day

FPSO 101: Commercial Project Fundamentals
Tuesday, 19 September 2023

10:00 | Morning Refreshments & Registration

10:30 | Welcome & Housekeeping Address

10:35 | Chairperson Opening Address

Formulating a Robust FPSO Contracting Model to Earn Stakeholders’ Confidence

e Establishing clear and transparent lines of communication between all parties involved in the FPSO
projects

e Use a project management approach to ensure that all parties are working together to achieve the
project objectives

e Developing a comprehensive contract management plan, including performance measurement and
dispute resolution

Ikhwan Sunoto, Head of Supply Chain Management, EPOMS

11:20 | Industry Thought Leadership

Selecting the right contracting model and framework for your FPSO project

e Assessing traditional lump-sum contracts and alternative models

e Explore risk allocation and sharing mechanisms between project stakeholders

e Building contract flexibility and adaptability throughout the lifecycle of the FPSO project

12:40 | Lunch & Networking Break

T@T Take a break and use this time to network with your fellow industry peers!

10:40

12:00

Overcoming Significant Challenges Faced in Financing Large FPSOs
e Building a clear and concise business plan that outlines the goals, risks and ROI for FPSO projects

13:40 e Assess and manage financial risks associated with FPSO projects

e Identifying alternative financing options to meet the needs of the project

Fire-Side Chat

Identifying Innovative Financing Models for Upcoming FPSO Projects

e Examine options for securing debt financing from commercial banks, investment banks and
14:20 development finance institutions

e Evaluating the feasibility of attracting equity investment from institutional investors and venture
capitalists

e Assessing the potential of carbon credits and green financing options to provide funding for
environmentally sustainable FPSO projects

Chairperson Closing Remarks and End of Focus Day

2 FPSO Network
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Post-Congress Focus Day

FPSO AIM and Lifecycle Extension
Friday, 22 September 2023

l@f

10:00 | Morning Refreshments & Registration
10:30 | Welcome & Housekeeping Address
10:35 | Chairperson Opening Address
Building Robust Maintenance Plans for FPSO Projects and Vessels
10:40 | Combining existing vessel operational and maintenance systems with new applied technologies
e Analysing the critical components of the system and how it can be improved with technology
e Discovering disruptive digital solutions that will improve the operations and maintenance
11:20 | Industry Thought Leadership
Optimising Asset Integrity Management Strategies to Maintain Vessels in Class
e Implementing a risk-based inspection program to prioritise maintenance and repair activities
12:00 | * Establishing a maintenance and repair program for all structural, mechanical and electrical systems
e Using condition-based monitoring techniques to detect early signs of equipment failure and take
corrective action
Ivar Houthuysen, Assets Integrity Director, SBM Offshore
12:40 | Lunch & Networking Break

Take a break and use this time to network with your fellow industry peers!

Leveraging Remote Communication Tools and Infrastructure for More Effective Maintenance and
Monitoring
e Understanding the modern telecommunications approach

13:40 | e Establishing regular inspection and monitoring programs to identify issues early and prevent
unscheduled downtime
e Review technologies involved in remote maintenance and monitoring
Ashok Ramasamy, Senior Telecom Engineer, Shapoorji Pallonji Group
Maximising FPSO Vessel Shelf Life to Expand Project Capacity
e Conducting a thorough review of all critical equipment and systems to ensure they are installed and
14:20 commissioned correctly

e Performing functional and performance tests on all systems and equipment
e Evaluating and assessing the readiness of the FPSO for operations

15:00 Chairperson Closing Remarks and End of Focus Day

2 FPSO Network
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